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Position:

Financial Controller — Chepstow Racecourse

Contract type:

Permanent

Hours of work:

40 hours per week, based on 5 days out of 7

Responsible to:

General Manager

Location:

Chepstow Racecourse

About the role:

The role of the Financial Controller is to work alongside the General Manager and senior management
of ARC, as well as the senior team at the racecourse to ensure the continued growth and secure
financial health of the business. You will provide expert financial guidance and hold overall
responsibility for the respective courses financial strategy to deliver the business objectives.

This will include effective management of the courses capital budgets, debt and working capital
position, IT and accounting systems and compliance with all legislative and audit requirements.

Key responsibilities for the role will include

Form a close working relationship with the General Manager.

Develop and control the courses annual operating budget to ensure all of the agreed financial
targets are met and all statutory regulations are complied with.

Provide strategic and financial guidelines to ensure the courses financial commitments are met.

Working with the GM and senior commercial team to contribute to the development of the
courses strategy, challenging assumptions and providing analytical feedback to allow a sound
decision making basis supported by comprehensive guidance on plans, targets and business
drivers.

Work with the GM and senior commercial team on setting price strategy and maintain close
involvement with ongoing key commercial negotiations.

Create and maintain a strong culture of cost control within the courses.

Act as a conduit between racing, operations and finance to ensure maximum benefit is achieved
through race planning and the financial investment into the racing product, both commercially
and on an industry level.

Oversee the financial management and reporting of race day functions, including pre raceday
forecast and post raceday results, providing detailed explanations for variances to plan. Maintain
visibility throughout the race day at key entry points ensuring customers are processed through
turnstiles and advanced entry points quickly and with valid tickets.
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e Instigate and manage (where required) any recovery plans to address under/poor performance.
e Responsibility for the financial management and reporting of all development projects.

e Take overall control of the accounting systems and ensuring they are robust, compliant and that
all of the necessary policies and procedures are in place to maintain effective financial
management within the courses.

e Manage and report on the courses balance sheets ensuring the correct treatment is applied to
capital requirements, debt, equity, additions and disposals.

e Monitor and review all external contracts to ensure services provided by suppliers provide the
best value to the company and are operated effectively.

e Qversee the preparation of the courses financial accounts ensuring these are presented accurately
and on time with full supporting data.

e Work with any appointed internal / external audit representative to assist in developing a sound
internal audit procedure to comply with all financial procedures and regulations.

e Carry out all necessary actions to ensure that the course meets its financial and legal obligations
including the requirements of all statutory bodies,

e Oversee the preparation of the weekly / monthly financial reporting process and prepare accurate
and timely board reports on areas such as capital development and management accounting.

e Work with the GM and senior commercial team on any proposals for capital investment within
the business ensuring detailed rational and return on investment models are prepared and
presented.

e Take an active lead on any group initiatives that will benefit and develop the courses.

e Establish a high level of credibility to manage strong working relationships with peers,
subordinates, external parties and stakeholders.

About you:

Qualifications:

e Qualified member of an accountancy body or holder of an equivalent qualification.
e  Must hold a full driving license, with the ability to travel across multiple sites.

e  Minimum of 3 years post-graduation experience

e Racecourse, sport or leisure background an advantage

e Commercially astute, articulate, technically strong, dynamic, insightful, influential leader and
experience of leading both strategic and operational teams.

e Strong IT, analytic and modelling skills
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Personality:

Other:

Excellent communicator

Ability to influence at all levels

Works well under pressure

Ability to handle high levels of pressure and critical decision making.

Customer service focused (internal and external).

Organised, systematic and process driven.

Flexible approach towards working patterns and the ability to work to meet the needs of the
business.

Energetic, highly motivated and an enquiring mind with a passion for excellence and
innovation in pursuit of business growth and success.

To comply with all Health and Safety procedures associated with the group at all times. This relates

to:

Standards and procedures of correct working practices
The completion of risk assessments

COSHH regulations

Use of Personal Protective Equipment

To control wastage and operate according to the Companies environment policy with regard to:

To be an ambassador for ARC and for our site, taking personal responsibility for finding out about
our product and services, and at all times striving to represent the Company in the most
professional, courteous and efficient manner possible.

The above is not an exhaustive list of duties, and you will be expected to perform different tasks as
necessitated by your changing role within the organisation and the overall business objectives of the
organisation.



